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The Centre for Justice Innovation has developed a new approach to cross-site data collection and aggregation for FDAC teams. Our aim has been to build on the system created by the National Unit to ensure that shared data collection captures the necessary data for current and future monitoring and evaluation activities while keeping administrative burden on teams to a manageable level.

The new shared data collection system will achieve three objectives:
· To provide the data required for the evaluation of the impact of FDAC being carried out by NatCen under DfE’s SFIP programme;
· To provide individual FDAC teams with locally-specific data to support their reporting in the form of annual data compilations and ad hoc analyses;
· To the Centre to produce quarterly and annual reports on FDAC activity across England and Wales.
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The data collection system collects data on all cases, parents and children going through core, in-proceedings FDAC (as opposed to pre-proceedings or post-proceedings models). It takes the form of an MS Excel spreadsheet with three separate tables collecting data on cases, on parents and on children. 

Teams should enter basic details of are asked to enter data into the spreadsheet at two points: 
· Near the start of involvement, after the initial round of assessments and after receiving the results of any initial hair-strand tests;
· At the end of involvement, after the final hearing has been completed and the parent has had their final appointment with the team (excluding any post-proceedings support).

All data entered into the data collection spreadsheet will be anonymised, with cases and individuals referred to by unique ID numbers rather than names. While the spreadsheet does not contain identifiers such as name or address, there is a risk that the individuals referred to in the sheet could be identified. We therefore recommend that sites store and process the sheets as they would any other special category (sensitive) personal data. Sites are asked to keep a single copy of the data collection spreadsheet with data on all their cases and then share it with the Centre via secure email on a quarterly basis.

We are also asking sites to keep a separate identity register spreadsheet listing key identifiers for each individual and case as well as their unique ID number. A template for this sheet is also provided. However sites are not asked to share this with the Centre for Justice Innovation or researchers unless specifically requested to do so. 
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It is suggested that sites enter client details in the identity register before entering them into the data collection spreadsheet for the first time. When entering details into the identity register, each case, parent and child will need a to be manually assigned a unique ID number according to a set formula set out below.

Recording case information

Case ID numbers will be composed of two parts – a three-letter site code and a four-digit case number. Sites will assign the lowest unused number to each case. So for example, the first case entered in Birmingham and Solihull will be BMS0001, the second BMS0002 and so on. A full list of site codes is below. 

	Site
	Code

	Birmingham & Solihull
	BMS

	Coventry
	COV

	East Sussex
	ESX

	Gloucestershire
	GLO

	Kent
	KNT

	Leeds
	LDS

	Milton Keynes & Buckinghamshire
	MKB

	Newcastle, Gateshead and North Tyneside
	NGT

	Pan-Bedfordshire
	BED

	Pan-London
	LON

	Somerset
	SOM

	Southampton
	SOU

	Stockport
	STO

	Walsall, Sandwell  and Dudley
	WSD



Recording parent information

Parent ID numbers will be comprised of the case ID number followed by P and then a one-digit number. The primary carer in the case will be P1 and then other parents can be included in any order. So, for example in the first case at the Birmingham and Solihull, the primary carer’s unique identifier will be BMS0001P1, then other parents would be BMS0001P2 and so on. 


Recording child information

Child ID numbers will be comprised of the case code followed by C and then a one-digit number in ascending order of age. So, for example in the first case at the Birmingham and Solihull, the youngest child’s unique identifier would be BMS0001C1, the second youngest would be BMS0001C2 and so on. 

The child’s address represents their permanent home not, for example, a temporary foster placement. As such it will normally be the same as that of their primary carer.

We have also requested the child’s reference number as used by the local authority. However, we are aware that some teams may not have access to this and it is not essential 
Sharing the identity register

We are not currently aware of any research projects which will need identifiable client details. However, it may be useful in future research projects, for example efforts to trace longer-term outcomes for FDAC clients once they have completed their time with the service. In these cases, the Centre or the research team will approach FDAC teams individually to discuss sharing the register. 
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The data collection spreadsheet is split into three tables, one for cases, one for parents and one for children. In each table, one case / parent / child is recorded on each row – even when multiple parents / children are associated with the same case.

Teams are asked to keep a single copy of the spreadsheet containing details on all cases and individuals over time.

Some points to bear in mind when using the sheet:
· There is guidance on most of the questions built into the sheet. If you are not sure what to enter in a particular cell, click on it and you should get a tip with additional information.
· The majority of cells can be filled in via dropdown menus. You can also type values into those cells, which may be quicker, but only the values in the menu will be accepted.
· Please ensure that you enter “unknown” when no data is available for a field, rather than just leaving it blank.
· When entering details, you need to enter the case first, then all the parents and then all the children. This is because records for parents and children select ID numbers from already existing records.
· Use each row in the spreadsheet in order and without skipping any rows, otherwise you may experience errors in the case numbers or parent numbers dropdown menus
· There are only very limited numbers of free text fields in the spreadsheet. Nonetheless, sites should take care that no information is entered into any of the free text fields which could potentially identify any individual.

The structure of the spreadsheet

We have separated the data set into three tables. Data will either be recorded per case, per child or per parent. Data will be collected at two points:

· Start data will be collected at the start of proceedings, once all initial assessments are complete, including obtaining the results of the initial hair-strand test. In some cases, the start data may need to be updated as more information comes to light (but not if circumstances change)
· End data will be collected at the end of proceedings after the final order has been made. If a parent has ceased contact with the FDAC team before the end of proceedings, the end data should reflect the last assessments that were made before contact ceased.



The contents of the tables are as follows:
	Table
	Area
	Entered at start?
	Entered at end?

	Cases
	Case ID number
	✅
	

	
	Case timeline
	✅
	✅

	
	Court activities and costs
	
	✅

	Parents
	ID numbers
	✅
	

	
	Parent demographics and background
	✅
	

	
	Parental substance misuse
	✅
	✅

	
	Domestic abuse
	✅
	✅

	
	Parental mental health
	✅
	✅

	
	FDAC Activities
	
	✅

	Children
	ID numbers
	✅
	

	
	Child demographics
	✅
	

	
	Children’s health and well-being
	✅
	

	
	Legal outcomes and living arrangements
	
	✅



Managing ambiguous information

In some cases, information may be difficult to verify. For example, a parent may report 12 months of abstinence but a hair strand test only provides evidence of the last 3 months. In these cases, please use your professional judgement to provide what you believe to the most accurate description.

Cases which are referred to FDAC but where parents do not sign up

Cases which are referred in to FDAC but where the parents do not formally sign up should be recorded as completely as possible at the start point, including id numbers, first hearing dates and any available background or assessment data. 

As there is no sign-up date, please use the "date signed up to FDAC" field in the cases table to record the reason that the parents did not sign up using one of the following two-letter codes:

	NS
	Assessed as not suitable by team

	NA
	Parent did not attend assessment

	PD
	Parent declined to be involved

	OR
	Other reason



Clients who drop out of FDAC

In the case of clients who drop out mid-way through the FDAC process, you should use the end-point sections to record as much information as was known about the client’s situation at the point that contact ceased. They should record case outcomes and child outcomes as normal. They should also note that the parent ceased contact in the relevant column.

Parents who have no involvement in care proceedings

[bookmark: _Toc66806779]Where a child’s parent does not have contact with the child or participate in the case they do not need to be recorded.
Data sharing and data protection

How to share the data collection sheet with the Centre for Justice Innovation

Sites should send their data collection sheet at to the Centre for Justice Innovation at the end of each quarter. We are asking sites to send their sheets by the end of the calendar month following the end of the quarter, to allow time to get the sheet up to date. The relevant submission dates are, therefore:

	Recording period
	Submission deadline

	January-March
	30 April

	April-June
	31 July

	July-September
	31 October

	September-December
	31 December



Sheets should be sent via Egress Switch secure email to fdac@justiceinnovation.org. 

Sites who do not have access to Egress Switch can set up a free account by visiting https://switch.egress.com/ui/registration/accountcreate.aspx. 

Keeping clients informed about the uses of their data

We will be processing the data on the basis of legitimate interest, 

Data protection and client rights

We are proposing to use client data collected in this tool on the legal basis that we have a “legitimate interest” in using the data. Special category (sensitive) data will be used under the exemption which permits the use of this type of data for research purposes. This means that we do not need client consent for us to use this database for the purposes outlined above.

However, we are committed to being transparent with clients on how their data is being used. We have therefore produced a client information sheet which we are asking teams to share with clients before their data is entered onto the spreadsheet. Teams should run through the sheet as part of their induction into FDAC. Teams should ensure that clients understand the information contained in the sheet.

The client information sheet also asks parents to consent to the use of their data by researchers for future projects. This is separate to the uses being proposed above and seeks to ensure that we can carry out future research such as work to explore the long-term outcomes for families that have been involved in FDAC. However, no specific research proposal yet exists.

Clients are not required to consent to future research. Clients who do consent should sign the bottom of the client information sheet and teams should retain that form. The team should indicate whether or not clients have consented on the relevant part of the identity register.

Clients have a range of rights in relation to their data. These include:
· The right to be informed: clients have a right to understand how their data is being used. The client information sheets provide links to three different privacy policies which set out in more detailed how data will be used by The Centre for Justice Innovation, NatCen and Centre for Evidence and Innovation (strand 3 sites only). If the clients have further questions, you can put them in touch with Stephen Whitehead, head of Data and Evidence at the Centre for Justice Innovation who will endeavour to help (his email is swhitehead@justiceinnovation.org)
· The right of access: clients have a right to request all a copy of any data which is held on them – this is known as a subject access request. Clients can request data from your team or from any of the organisations who have received data via the data tool. Contact details for each of the organisations can be found on their privacy notices, linked from the client information sheet.
· The right to object to processing: clients can object to any processing of their data, including the use of their data in this data collection tool. If the client objects to  processing of their data, please contact Stephen Whitehead via the details above and he will assist with next steps. 	
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IDs

Entered at the start of FDAC.
	Item
	Data format
	Comments

	Case ID number
	Free text
	See page 2 for guidance on assigning case ID numbers.




Case timeline

Entered at the start or end of FDAC as relevant.
	Item
	Data format
	Comments

	Date of issue
	DD/MM/YYYY
	

	Date of first hearing in proceedings

	DD/MM/YYYY
	

	Date of first FDAC hearing
	DD/MM/YYYY
	This is recorded separately from first hearing to track sources of delay in cases which don’t originate in FDAC.

	Date parent signed up to FDAC
	DD/MM/YYYY
	This will usually be the second FDAC hearing.
If the parent doesn’t sign up, record the reason why using one of the two-letter codes given on page 5. 

	Date of final hearing
	DD/MM/YYYY
	

	Date of final FDAC hearing
	DD/MM/YYYY
	Recorded separately from final hearing to track number of cases which are removed from FDAC during proceedings.


	Case duration (weeks)
	Number (generated automatically)
	Once date of issue and date of final hearing are entered, the sheet will automatically generate the case duration (rounded to the nearest week).






Court activities and costs

Entered at the end of FDAC.
	Item
	Data format
	Comments

	Was there a contested final hearing?
	Yes / no / unknown
	

	Were any of the following expert reports / assessments ordered during the case?			
	Yes / no / unknown for each report type
	[bookmark: _GoBack]This refers to externally commissioned reports, not information provided by the FDAC team or local authority social workers.
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IDs

Entered at the start of FDAC.
	Item
	Data format
	Comments

	Parent ID number
	Any
	See page 3 for guidance on assigning parent ID numbers.

	Case ID number
	Any existing case ID number
	Select the ID number of an existing case from the dropdown menu (if your desired case number is not shown, check that there are no empty rows in the Case table).





Parents’ demographics 

Entered at the start of FDAC. 
	Item
	Data format
	Comments

	Age 
	Number in years or “Unknown”
	Age in years at date of first hearing.

	Gender
	Selected from a dropdown menu
	

	Ethnicity
	Selected from a dropdown menu
	Categories are based on the ONS categorisation system.

	Nationality
	Free text
	For UK citizens enter “British”.






Parents’ background

Entered at the start of FDAC.
	Item
	Data format
	Comments

	Former looked after child?
	Yes / No / Unknown
	Has the parent ever been a looked after child?

	Previous contact with children's services?
	Yes / No / Unknown
	Has parent had previous contact with children’s services because of concerns about their parenting (Not including earlier contact relating to the current case)?

	Any previous children removed?
	Yes / No / Unknown
	Has the parent ever had previous children removed through care proceedings?

	How many previous children removed?
	Whole number or “unknown”
	How many previous children has the parent had removed through care proceedings?

	Party in previous FDAC case? 
	Yes / No / Unknown
	Has parent been a party in FDAC proceedings before? (Not counting non-court FDAC models such as pre-proceedings or early FDAC.)

	Any criminal convictions or cautions?
	Yes / No / Unknown
	Has the parent ever been subject to a criminal conviction or caution?

	Accommodation status?
	Selected from a drop-down menu
	



Parental substance misuse

Entered at the start and end of FDAC except where noted. 
	Item
	Data format
	Comments

	History of substance misuse?
	Yes / No / Unknown
	Start only

	Currently misusing?
	Yes / No / Unknown
	

	Length of current abstinence (weeks)

	Number or “Unknown”
	Enter the length of the current period of abstinence, rounded to the nearest week. Use 0 if not currently abstinent or "unknown" if unsure.

	Severity of alcohol misuse



	None / low / medium / high.
	Answers to be based on clinical judgement using the existing guidance developed by the National Unit (see the appendix).


	Severity of drug misuse
	None / low / medium / high.
	Answers to be based on clinical judgement using the existing guidance developed by the National Unit. (see appendix).

	Item
	Data format
	Comments

	Has the parent misused any of the following substances in the past 90 days? 
	Yes / No / Unknown
	Answers to be taken from hair strand tests, where possible or otherwise self-report. 

	Receiving substitute /preventative prescribing?
	Yes / No / Unknown
	Is the parent taking any prescription medication intended to substitute substance misuse or prevent them from misusing substances?

	Type of substitute / preventative prescribing?
	Selected from a drop-down menu
	




Domestic Abuse

Entered at the start and end of FDAC except where noted.
	Item
	Data format
	Comments

	Any past experience of DA?

	Yes, as victim / Yes, as perpetrator / Yes, as both / No / Unknown
	 Collected at start only.

	Currently experiencing domestic abuse?

	Yes, as victim / Yes, as perpetrator / Yes, as both / No / Unknown
	

	Has a MARAC referral been made?
	Yes / No / Unknown
	Consider a referral by anyone, not just initiated by the FDAC team.




Parental mental health

Entered at the start and end of FDAC. 
	Indicator
	Data format
	Comments

	PHQ-9 (score)
	Number or “unknown”
	

	GAD-7 (score)
	Number or “unknown”
	

	TSQ-10 (score)
	Number or “unknown”
	

	DSM/ICD diagnosis
	Any
	Please list any diagnosed mental health conditions

	Prescribed MH medication? 

	Yes / No / Unknown
	

	Engaged with community MH team?
	Yes / No / Unknown
	

	Engaged with IAPT? 
	Yes / No / Unknown
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Engagement

Entered at the end of FDAC.
	Item
	Data format
	Comments

	Did the parent stop contact with team before the final hearing?

	Yes / No / Unknown

	Intended to identify parents who “dropped out” of the programme.





FDAC activity 

Entered at the end of FDAC.
	Item
	Data format
	Comments

	Did the parent receive any of these services from the FDAC team?

	Yes / No / Unknown, for each of the following services:
· Parent mentoring
· Adult psychologist
· Adult psychiatrist
· CBT
· Family therapy
· Trauma focused therapy
· Other mental health support
· Domestic abuse perpetrator programme
· Domestic abuse survivor programme
· Family support
· Parenting support 
· Sexual abuse or trauma support
· Speech and language support
· Substance misuse intervention / treatment
· Peer-led recovery support
· Other (please specify)
	This refers to services directly delivered by the FDAC team.

	Did the parent receive any of these services from another agency as a result of a referral by the FDAC team?

	Yes / No / Unknown for each of the following services:
· Adult psychologist
· Adult psychiatrist
· CBT
· Family therapy
· Trauma focused therapy (e.g. EMDR)
· Other talking therapy
· Domestic abuse perpetrator programme
· Domestic abuse survivor programme
· Family support
· Parenting support
· Substance misuse intervention / treatment
· Housing
· Debt management
· Education or Training support
· Peer-led recovery support
· Sexual abuse or trauma support
· Women's Centre 
· Other (Please specify)
	This refers to external services which the team referred the parent to.



Notes

Use this field to record additional information useful for your record keeping. This might include offers of services that were not accepted, reasons why parents dropped out, or other information. However, please ensure that no information which can identify and individual is included. This means not only avoiding names and dates of birth but also distinctive details of of cases which might lead to the parent’s identity being recognisable when combined with other information.
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IDs

Entered at the start of FDAC.
	Item
	Data format
	Comments

	Child ID number
	Any
	See page 3 for details of how to assign Child ID numbers.

	Case ID Number
	Any existing case ID number
	Select the number of an existing case from the dropdown menu (if your desired case number is not shown, check that there are no empty rows in the Case table).

	Parent / Carer 1 (Primary Carer) ID number
	Any existing parent ID number
	The unique ID of the parent / guardian who was the child’s primary carer before care proceedings began.

Select the number of an existing parent from the dropdown menu (if your desired parent number is not shown, check that there are no empty rows in the Parents table)

	Relationship of primary carer to child
	Selected from a dropdown menu with the following options:
· Mother
· Father
· Stepmother
· Stepfather
· Grandparent
· Other relative
· Other
· Unknown
	

	Parent / carer 2-5 (Primary Carer) ID number
	Any existing parent ID number
	Unique IDs of other parents / carers who are parties to the case and have a relationship with this child (space for up to four), can be in any order.

	Other parent / carer relationships
	As above
	As above.



Children’s demographics

Entered at the start of FDAC.
	Item
	Data format
	Comments

	Age
	Any number or “unknown”
	Age at date of first hearing. If less than one, please round to the nearest three months, so three months=0.25, six months=0.5, 9 months=0.75

	Gender
	Selected from a dropdown menu
	

	Ethnicity
	Selected from a dropdown menu
	Categories are based on the ONS categorisation system




Children’s backgrounds

Entered at the start of FDAC.
	Item
	Data format
	Comments

	Previously looked after?
	Yes / No / Unknown
	Has the child had a previous period of being looked after, separate to the current proceedings?

	Subject to an order?
	Yes / No / Unknown
	Is the child currently subject to any family court order?

	If yes, what kind of order?
	Selected from a drop-down menu
	

	Where is the child currently living?
	Selected from a drop-down menu from the following options:
· With primary carer 
· With another parent
· With a non-parental family member
· With a family friend or other non-family member
· In shared care
· In foster care
· In a mother and baby placement
· In local authority residential care
· Other (please specify)
· Unknown
	





	Item
	Data format
	Comments

	Ever had criminal conviction or caution?
	Yes / No / Unknown
	

	Old enough to attend school?
	Yes / No / Unknown
	

	Issue around attendance at school?
	Yes / No / Unknown
	Is there an identified issue around the child's attendance at school? (For example, has there been a referral to an Educational Welfare Officer).

	Infant mental health or CAMHS referral?
	Yes / No / Unknown
	

	Education, Health and Care Plan?
	Yes / No / Unknown
	






Legal outcomes and living arrangements

Entered at the end of FDAC.
	Item
	Data format
	Comments

	What order or orders were made at the final hearing? 

	Yes / no / unknown for each of the following options:
· Care order
· Child arrangements order
· Placement order
· Residence order
· Special guardianship order
· Supervision order
· No order
· Other (please specify)

	





	Item
	Data format
	Comments

	Where is the child living?
	Selected from a dropdown menu with the following options:
· With parent who was caring for them before proceedings
· With another parent
· With a non-parental family member
· With a family friend or other non-family member
· In shared care
· In foster care
· In local authority residential care
· In a temporary care place pending adoption
· Other (please specify)
· Unknown
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The “parental substance misuse” section of the data collection tool asks sites to use their clinical judgement to produce an assessment of the severity of the parent’s drug and alcohol misuse. The following table provides some examples of patterns of use which might characterise the different levels of severity:

	Severity
	Drug misuse
	Alcohol misuse

	None
	· Not using any drugs
	· Not using alcohol

	Low
	· Low level cannabis use
· Use of prescription drugs (Zopiclone, diazepam, co-codamol)
	· Non- harmful/non problematic alcohol use, at or below the recommended level (no more than 14 units per week)

	Medium
	· Social/recreational drug use including club drugs and legal highs
	· Social drinking with history of harmful non physically dependent use 
· Social drinking where there is a history of physically dependent use

	High
	· Intravenous (IV) drug use
· Chaotic drug use (homelessness, crime, pre-occupation with drug use dominating lifestyle, chaotic relationships, sex work)
· Poly-substance misuse of illegal drugs (more than one substance)
· Poly-substance misuse including misuse of prescribed drugs (more than one substance)
· Poly-substance misuse including misuse of legal highs
· High level cannabis use, daily multiple use
· Misusing prescribed drugs (obtaining without a prescription; overuse)
	· Physically dependent alcohol use
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