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DRAFT - FDAC PROJECT MANAGER  
 
JOB SUMMARY 
 
A Family Drug and Alcohol Court (FDAC) is an innovative approach to the problem of parental substance misuse (drugs or alcohol) that is having a negative impact on parenting capacity. 
 
FDAC is a therapeutic, problem-solving model which seeks to break the destructive cycle of substance misuse through generations by providing an alternative to standard care proceedings. FDAC is structured to give parents a voice in proceedings and to be less adversarial and more collaborative than standard family court. Evaluations in the UK show that this model is successful in getting parents to engage with and stay in substance misuse services, leading to more children being able to live with their parents. Where parents do not receive a positive recommendation, and children cannot return home, parents are more likely to accept decisions being made about an alternative permanent placement.  
 
The model is of a specialist court operating within the framework of care proceedings and the provisions of the Children & Families Act 2014. Parents are supported by a specialist multidisciplinary FDAC team, which includes both adult- and child-focused practitioners and clinicians. The specialist team advises the court, works directly with parents, and refers parents into relevant local treatment services.  
 
THE CENTRE FOR JUSTICE INNOVATION

The FDAC national partnership is located at the Centre for Justice Innovation, a charity based in London. The national partnership has private and philanthropic funding to strengthen existing FDACs and to support the spread of FDACs across the UK. The national partnership will provide evaluation, scoping and research input, data collection and training/mentoring for the new areas, in order to increase the likelihood of successful replication. 
 
(name of site) AND THE PROJECT MANAGER REQUIREMENTS 
Over the last six months there have been discussions with leading stakeholders in XXX about the possibility of an FDAC in xxx and a Steering Group is now being formed. The scoping exercise and service mapping that are being planned will determine the location of the FDAC court(s) and clinical team (s) (the team will be recruited locally).   
 
The Project Manager post will be critical to establishing an FDAC in xxx serving xxx number of families. This is an exciting opportunity to support the development of an innovative approach to care proceedings that has been shown to improve outcomes for children and parents. The Project Manager post will be an essential element in garnering and sustaining the support of local organisations in working together to replicate this evidence-informed programme of intensive support to children and their parents.  

The Project Manager will work directly with local commissioners, managers and clinicians across local authority and health services for children and adults, and with the judiciary and independent sector providers, to enable local areas and organisations to prepare for and deliver an FDAC.

The post holder will need excellent skills in building positive relationships with a wide range of local and national partners; in supporting and encouraging local partners to provide data and information as required; in being creative in identifying solutions to problems arising; in maintaining interest and enthusiasm; and in having the flexibility and adaptability that might be required in order to respond to the changing needs of a new and innovative project. 
 
The job will also require an interest and aptitude for attention to detail – in co-ordinating people and activities, developing plans and timetables, and ensuring compliance with what has been agreed.   
 
MAIN RESPONSIBILITIES OF THE PROJECT MANAGER 
 
Help establish FDAC in xx by: 
· Building positive and collaborative relationships and working closely with commissioners and local stakeholders (primarily the local authority Children’s Services involved, the CCGs, Public Health, adult treatment services, CAFCASS, and HMCTS) and with other local providers, in order to support delivery of the xx FDAC. 
· Providing regular support and information to the local FDAC Steering Group/s and Operational Group/s. 
· Supporting partners in identifying the number of care proceedings that involve parental substance misuse in each local authority, the geographical location of cases, and the likely throughput of cases per year in each court. 
· Supporting partners in identifying the local services available to meet the needs of parents and children in potential FDAC cases: including adult treatment services, adult and child mental health services, domestic abuse services, therapeutic services for children and families, family support services, and housing services. 
· Supporting partners to agree on the staffing needed for the multi-disciplinary specialist team and providing assistance with the process of commissioning and recruitment. 
· Assisting partners to identify a location or locations where the specialist team can be based.  
· Assisting partners to problem solve issues in relation to the timetabling of cases and transport for parents.  
· Taking a lead in developing the recruitment and training of Parent Mentors. 
· Project Managing the establishment of an FDAC in the xx area within budget. 
· [bookmark: _GoBack]Assisting the research team at CJI to gather data, as appropriate. 

Ensure high-quality replication of the FDAC model, by: 
· Working with, and learning from, other FDAC sites in England via CJI, including participating in national events, as appropriate. 
· As appropriate, delivering regional events for stakeholders, and developing materials and guidance to support quality implementation – including learning days, themed webinars, and drawing on the lessons learnt from other FDAC sites.  
· Reflecting and modelling the methods and ethos used in FDAC in line with the FDAC Manual. 
· Working with sites so they are prepared for delivery. 
 	 
PERSON SPECIFICATION 

	Requirements
	Essential
	Desirable

	Education and Qualifications  
 Educated to degree level 
 Evidence of on-going professional development in areas relevant to this post. 
 Professional or higher level degree equivalent qualification in a relevant area (e.g. commissioning, public health, social work etc). 
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	Experience  
 Experience of children’s services in a local authority or health environment 
 Fulfilling responsibilities listed in the main responsibilities section  Influencing people at senior levels  
 Working strategically with local stakeholders at a senior level 
 Understanding of the delivery and commissioning of children’s health and children’s services 
 Supporting others to improve service quality through a positive and collaborative relationship based approach 
 Using a range of information and data to make judgements about quality and develop improvement plans 
 Management responsibility and accountability including performance management of others 
 Managing and implementing evidence based programmes 
 Leading a service change resulting in improvements in the lives of children  
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	Skills and Knowledge:
 Ability to build and maintain positive relationships with a wide range of stakeholders 
 Excellent influencing and communication skills
 Able to work collaboratively with providers and commissioners  
 Ability to review and analyse a range of data and information about programme replication quality locally and use it to inform own and wider decision-making.  
 Ability to positively support and drive forward quality improvement in local organisations and challenge in a constructive way 
 Ability to facilitate groups and events and use new technologies to build relationships and social networking. 
 Excellent presentation, writing and influencing skills. 
 Appreciative of the importance of research and using evidence based programmes and methods. 
 Experience of working with clients /service users to develop and improve service provision and user experience 
 Knowledge and understanding of the FDAC model 
 Understanding of organisational development and change
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