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                                        FDAC DRAFT PROJECT PLAN



	[bookmark: _Hlk29686199][bookmark: _Hlk29686268]Work Stream
	Outcomes and outputs
	Tasks/Activity
	Lead
	Timescale/Progress

	1. Governance
	There is wide ownership of
the project across senior management from key stakeholder organisations
Strategies for longer term sustainability are developed
	1.Set up a Steering Group
· Agree membership and recruit
· Agree Chair and deputy Chair
· Agree ToR
· Set meetings for the year

2. Agree appointment of project manager

3. Strategic overview of setting up of FDAC and longer term sustainability
4. Senior managers and project manager visit existing FDAC sites to gain understanding of the how the model works in practice














	LA lead

Judicial lead


	

	2. Governance
	There is wide ownership of
the project across key stakeholders at operational level and there is a collaborative approach to problem solving issues relating to set up and running of FDAC
	1.Set up an operational group
· Agree membership and chair or chairs
· Agree ToR
· Set meetings for the year
· Agree sub-groups/task & finish groups

2. Provide support to and act as reference group for project manager
3. Oversee process of assessment of local needs and advise on service profile
4. Develop a service specification for multi-dip team

5. Develop and oversee implementation of reporting and outcome monitoring frameworks
6. Review delivery against service specification

7. Regular reporting of service development and progress against project plan to steering group













	LA lead

Court staff Lead
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	3. Scoping of
cases and mapping of services
	There is clarity about the
number of cases involving substance misuse coming before the court in care proceedings and clear understanding of all relevant services available in the local area
	1.Identify number of care proceedings over the last
12 months (or 2 years) involving parental substance misuse(to include cases which also involve mental health and domestic abuse)
3. Collect baseline data on outcomes of these proceedings, length of time in court, and expenditure on expert assessments
2. Map all relevant services in local area and identify any gaps in provision
3. Identify providers of treatment and other services
	Local Project
Manager

Support from FDAC national partnership
	

	4. Development
of independent specialist FDAC team
	Specialist team in place prior
to opening of FDAC court.
	1. Agree size and skills of team required in light of
fidelity to the FDAC model and projected number of cases, needs identified and services available
2. EITHER Map FDAC problem solving court approach to existing commissioned model OR prepare service specification and cost for new model
	FDAC national partnership

Leads from children’s services and public health
	

	
	
	3. Identify location or locations for specialist team
	FDAC project
	

	
	
	4.Agree commissioning arrangements for specialist team
	Manager
	

	
	
	5. Agree secondments
	
	

	
	
	6. Prepare job descriptions
	
	

	
	
	7. Develop recruitment plan for multi Dip team
	
	

	
	
	8. Recruit staff
	
	

	5. Development
of FDAC in the Family Court
	FDAC is operating in the
Family Court

Fidelity to the FDAC model
	1. The judiciary and court managers identify key
judicial and court staff

2. Agree the capacity for cases in terms of court time and judicial availability
	DFJ

HMCTS staff FDAC national
	




	
	
	3. Agree timetabling and location of designated
courts
	partnership advice

CAFCASS service manager
Local Family Justice Board/Court Business committee
	

	
	
	4. Ensure suitable space at court for FDAC hearings
– court room layout, sufficient rooms for FDAC team and waiting space for families
	
	

	
	
	5. Consider transport issues for parents
	
	

	
	
	6. Agree arrangements with CAFCASS and ensure information about local development of FDAC disseminated to CAFCASS guardians
	
	

	
	
	7. Disseminate information about FDAC to private practice solicitors
	
	

	
	
	8. Agree start date
	
	

	6. FDAC service
delivery
	Specialist multi-dip team
trained and in place to take on referrals
	1. Arrange training for specialist team and Judges

2. Ensure all staff recruited in time for training

3. Disseminate information to children’s social workers and adult treatment service providers about FDAC and how the process will operate locally
4. Disseminate information about FDAC and the local process to other key services: mental health, health, housing, domestic abuse
5. Where necessary establish link people/named contacts within key services (eg housing, domestic abuse)
7.Ongoing information to and communication with local authority and private practice lawyers,
CAFCASS and children’s services
	Project manager
with FDAC national partnership

Children’s services and adult treatment services leads
CAFCASS

Lawyers
	

	
	Fidelity to the FDAC model
	
	
	

	
	Appropriate referrals are made to Problem Solving Court
	
	
	

	
	There is speedy access to adult and child services identified as needed
	
	
	

	
	All relevant professionals are clear about how the court works
	
	
	




	7. Training for
service providers – utilising the FDAC model
	FDAC providers are prepared
to undertake their respective role
2. There is a clear understanding throughout the project staff of their specific role and that of others
	1. Court staff have opportunities to visit established
FDACs where possible, and to seek advice
2. Judges have seen FDAC in action through visits to other established FDAC sites
3. Training event is made available for lawyers and CAFCASS
	HHJ Lead

HMCTS/LA
lawyer lead

FDAC National Unit
CAFCASS
	

	
	
	
	
	

	
	
	4. Information sessions are made available to Social
	
	

	
	
	Care Managers and locality team staff; and to adult treatment providers
	FDAC national partnership/HHJ lead/CBAS
	

	
	
	5.FDAC national partnership and XX agree joint training
	
	

	8. Service
hosting and accommodati on
	There is a base for the
specialist team
There is appropriate worker/family meeting space within transport reach
	1. Specialist team staff and buildings aligned to
court space and capacity

2. Judges and Court Officers to consider and designate court space
	LA lead

HHJ and Court lead
	

	
	There is suitable court space to enable families to attend all hearings
	3. Identify any transport issues for parents and seek resolution of these
	
	

	9. Community
	Parent support and
	The operational group will develop a protocol for
	Operational
	

	Reintegration
	community reintegration
	parents to be able to access support as part of the
	Group
	

	and parent
	opportunities are made
	care plan approach detailed within the service
	
	

	support
	available to service users
	specification
	
	

	
	during the programme and at
	
	
	

	
	discharge
	
	
	




	10. Service
Reporting
	There is a service reporting
framework in place which includes FDAC evaluation tool
	1. Map existing data sets /agree measures
2. Incorporate data set into client assessment and client review and discharge tools
3. Train team on data collection tool 4.Service information is presented to
Commissioning Boards and to delivery teams in
adult and child services
5. Report quarterly on court service activity post launch
	LA lead

Specialist team
	

	11. Evaluation
	The (name of site) FDAC is an
effective and cost effective model
	1. Identify evaluation resource,
2. [bookmark: _GoBack]Establish baseline via 2018/19 activity and Care proceedings outcomes
3. Agree an evaluation framework – report to steering group
4. Identify a control group for baseline measures
	Steering Group
Project manager/team manager
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