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1. Introduction

Give local background to project. The project will commence in x and last for xx years until the end of x. The Steering Group will be the body with oversight of the development of FDAC (court and specialist team) and the main reporting point. The Steering Group will also provide the strategic leadership for the programme.


2. Responsibilities

i) The general oversight of the programme and its strategic direction

ii) To receive regular progress reports regarding:
· the setting up and running of the FDAC
· the commissioning, appointment and deployment of the specialist FDAC team
· the judicial and administrative points from where the service is delivered

iii) Hold partners accountable for the inter- agency and cross local authority commitments including financial

iv) To set up and receive regular updating reports from a multi-agency Operational Group

v) Ensure adequate monitoring of the project with reference to baseline data and an outcomes framework. In particular the Steering Group will consider the impact the programme has on parents, children and all the partner organisations.

vi) By xxxx it will make recommendations about the long term sustainability of an FDAC in this Judicial Area.


3. Membership

Members shall be drawn from all the key bodies integral to the successful setting up and running of an FDAC. They will include representatives from
· xx Local Authority/ies children’s services, legal services and Public Health
· The Judiciary and Court Staff
· Representation from relevant Clinical Commissioning Groups(name them)
· CAFCASS
· The Project Manager (during the setting up phase)
(List members)


4. Accountability

All representatives shall remain accountable to their agency


5. Chairing

Will be the responsibility of (could be AD from LA; joint chairing by ADs or by ADs and DFJ).
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