



FAMILY DRUG AND ALCOHOL COURT
PARTNERSHIP WORKING PROTOCOL (FDAC TEAM/SOCIAL WORKERS)

1. Introduction

1.1. The FDAC is a X year pilot project, operational from month/year to month/year, covering the local authorities of X, X and X. It provides an alternative to the standard Family Proceedings Court care proceedings, for those families where substance misuse is a significant factor in the parents’ ability to care for their child/ren adequately. The aim of the new court is to keep families together where that is safe for the child/ren, while providing a problem solving approach to the substance misuse issues, with quicker access to support and treatment.

1.2. The FDAC is based at X Family Proceedings Court and will offer intensive interventions around substance misuse and parenting to participating families, with fortnightly or monthly court reviews (depending on progress) to support this process.

1.3. This agreement is between the FDAC team and LASW, to clarify the roles and expectations of the respective agencies and provide a clear and consistent foundation for partnership working.

2. Aims of the Partnership

2.1. The aim of the partnership between LASW and the FDAC team is to ensure that an appropriate range of interventions can be delivered to families within the agreed timescale of the court.

2.2. The aim of this document is to clarify respective roles and responsibilities of LASW and FDAC team.


3. Role of Local Authority Social Worker (LASW)

3.1. The LASW will issue proceedings and file evidence with the court in line with the Public Law Outline (PLO).

3.2. If the case is selected for FDAC, the LASW will explain the process to families as and when requested, if necessary with the support of the FDAC team and written materials.

3.3. If the family accept FDAC, the LASW (and manager) will participate in a planning meeting around the intensive assessment conducted by the FDAC team. This meeting is conducted at court on the same day as the first hearing.

 (
FDAC
 
national partnership
–
 
Example
 
Partnership
 
Protocol
 
FDAC
 
and
 
LA
 
–
 
role
 
of
 
social
 
workers
. Updated January 2020.
 This
 
document
 
must
 
not
 
be
 
reproduced
 
without
 
the
 
permission
 
of
 
the
 
FDAC national partnership
) (
1
)
3.4. The LASW will aim to ensure that, wherever possible, all assessments and other documents as outlined in PLO are filed for the first hearing. The LA legal department should prepare an additional bundle of court papers and bring this to court so that should the family consent to entering the FDAC pilot, the LA legal representative can provide this bundle to the FDAC team immediately after the first hearing.

3.5. In addition, the LASW will ensure that the FDAC team are given a full list of contact details for all the agencies/professionals involved in the case at the first hearing.

3.6. FDAC will liaise with partner agencies where appropriate to discuss other assessments being undertaken to avoid duplication and to promote joint working with other specialist teams within each borough.

3.7. If joint work is considered with partner agencies then a planning meeting will be held and work will be negotiated between the services. The LASW and children’s guardian will also be invited.

3.8. The LASW will seek authorisation from their line manager to organise and fund transport, childcare, interpreters and any other reasonable requirements for the family to participate in the intensive assessment completed by the FDAC team. This should be done in good time to ensure the smooth delivery of the assessment and intervention plan.

3.9. The LASW will ensure that the FDAC team are informed of any significant changes to the case that may impact on the FDAC assessment or intervention plan. This would include the following:

· Results of any drug tests or breathalyser readings.
· Any period of more than 3 days of the child/ren missing from care.
· Any period of more than 5 days of the child/ren being excluded from school.
· Outcomes from Child Looked After (CLA) or medical consultation that identify/ confirm any serious undiagnosed/ unknown condition/s.
· Any hospital presentation or admission for the parent/s.
· Unexpected changes in family circumstances of the child/ren (births, deaths etc).
· Unexpected changes in the child/ren’s placement provision (which may significantly impact on placement stability).
· Contact arrangements for family members and siblings
· Conditions identified relating to contact eg, level of monitoring / supervision, length and reporting expected
· Police attendance at the home address, arrests, bail and convictions.
· Any critical incidents (e.g. threats or violence towards professionals).
· Any strategy discussions or Section 47 enquiries.

· Serious accidents or injuries to the child/ren.
· Changes of allocated social worker.
· Unexpected proposed or actual discharges from care.
· Any changes to the LA care plan for the child/ren.
· Complaints from or on behalf of the child/ren, parent or carer.

3.10. The LASW (and manager) will commit to attending the FDAC intervention planning meeting following the FDAC assessment. At this meeting the FDAC intervention plan will be discussed and agreed, including any resources required and the specific role/tasks for the LASW and FDAC team. LA resources may need to be authorised through local borough procedures. This meeting will take place the Tuesday following the 1st hearing.

3.11. The LASW (and manager) will attend the second hearing and subsequent review hearings either fortnightly or monthly to ensure that they remain abreast of the case and to be involved in the problem solving court review hearings. They will take an active role in updating the Judge on the general wellbeing of the child/ren. The LASW will liaise with the FDAC team around schedule of appointments/visits for the family to ensure that their work with the family is coordinated and not duplicated.

3.12. Following agreement of the FDAC intervention plan at the second hearing (or subsequent hearing in exceptional circumstances), the LASW will add the FDAC intervention plan as an appendix to the interim care plan and will amend the care plan if required. The LASW retains responsibility for the care plan for the child/ren, monitoring, reviewing and amending it as appropriate.

3.13. The LASW retains responsibility for safeguarding the welfare of the child/ren and undertaking all statutory responsibilities associated with child protection and CLA procedures. In addition, the LASW retains responsibility for parallel planning for the child/ren. This will include seeking the endorsement of the care plan and the plan for permanency from the allocated Independent Reviewing Officer (IRO) should the child/ren be looked after, in accordance with statutory guidance.

3.14. The LASW will provide regular and timely feedback to the FDAC team in relation to the intervention plan to feed into the regular court review process. This must be in writing and should be emailed/faxed to the lead FDAC worker by 4.00pm Thursday, the week before court.

3.15. If the FDAC team arrange any additional review meetings the LASW will endeavour to attend these meetings in addition to the court hearings.

3.16. The LASW and manager will contribute to any ongoing feedback and evaluation regarding the interface between LA workers and FDAC team in order to benefit the overall FDAC process.

3.17. At the end of the court process the FDAC team withdraw from the case and any responsibilities for communication and partnership working with all services revert to the LASW/Borough of residence.

4. Role of the FDAC team

4.1 At the first court hearing the FDAC team (with a parent mentor where possible), will explain the FDAC process to the families and other parties, including LA professionals if required.

4.2 If the family accept FDAC, the FDAC team will arrange a meeting at the court on the same day as the first hearing, to plan the intensive assessment period with the family and will invite the LASW to attend.

4.3 Following the first hearing the FDAC team will endeavour to complete a home visit to the family to prepare them for the intensive assessment and support their engagement in it.

4.4 The FDAC team will arrange the assessment to accommodate any physical dependency or other relevant needs and will complete the intensive assessment with the family, usually in the week following the first hearing and will keep the LASW informed about the family’s engagement in the assessment process.

4.5 The FDAC team will organise an Intervention Planning Meeting subsequent to the assessment and will invite the LASW (and manager) to attend this meeting. This would usually take place on the Tuesday following the completion of the FDAC assessment.

4.6 The FDAC team will devise an intervention plan in collaboration with the family, LASW, manager, children’s guardian and key professionals, making roles and responsibilities as well as tasks clear, including feedback mechanisms and information sharing.

4.7 The FDAC team will file the FDAC intervention plan prior to the second hearing (there may be exceptional circumstances, in which case the Court would set a different filing date). The FDAC intervention plan will then be agreed by the court.

4.8 The FDAC team retain responsibility for coordinating and monitoring the FDAC intervention plan, reviewing and amending it as required and agreed by the court.

4.9 The FDAC team will only attend local statutory meetings if there is a specific reason to do so as they do not have a sufficient level of staff cover to attend all local meetings.

4.10 The FDAC team are responsible for obtaining feedback from all agencies outlined in the intervention plan in the provision of review reports to court for fortnightly or monthly hearings.

4.11 The FDAC team will inform the LASW of any significant changes including safeguarding issues that impact on the case immediately, rather than waiting until the next hearing. The FDAC team may arrange additional review meetings as appropriate and will invite the LASW to these as and when they occur.

4.12 At the end of the court process the FDAC team withdraw from the case and any responsibilities for communication and partnership working with all services revert to the LASW/borough of residence.

4.13 The LASW will maintain and progress the recommendations outlined by FDAC but should take the initiative to introduce community based treatment services to maintain a client’s progress or to support changes that may affect their abstinence or stabilisation.


5 Conflict/Dispute Resolution

5.1 In the first instance disputes should be raised directly between the relevant services at a level appropriate to the issue, for example directly between practitioners for minor issues or involving service managers for issues around practice/conduct.

5.2 Issues concerning service users should be raised within the fortnightly feedback reports, or by telephone to the FDAC team and the child/ren’s social worker should always be notified.

5.3 Either the LASW/ manager or FDAC team can request a bilateral meeting to resolve any issues of conflict at any time. The FDAC Service Manager will take the lead in arranging this meeting at an appropriate venue.

5.4 [bookmark: _GoBack]If disputes are not resolved via this route they should be put in writing to the relevant LA senior manager. The issue then becomes subject to the complaints/grievance procedure and will be dealt with in the appropriate manner and timescales.
