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Reflections from FDAC Team Manager’s about Eligibility Criteria for FDAC

Sophie Carter, Leeds FDAC

With regards to referrals we explore 3 criteria to accepting the cases. There are no golden rules around which families are successful which is why we keep it very broad. We share the below with social workers who contact the team to discuss a referral to FDAC. We ask the refer to actually review these with the families and share where they think they match the criteria but also where they might be concerned/worried. We’ll also review them when we meet a family/parents, particularly if social workers are struggling to engage or have these discussions:
 
1)            Abstinence/ working towards abstinence/wanting to be abstinent with understanding that within the initial stages of proceedings the family members will be engaging with services and drug testing to be able to provide negative tests for court. This gives the families the Care Proceedings process to evidence their can sustain from drug and alcohol use and address the surrounding issues. It is important that the families truly wish to address their drug and alcohol use and are able to become open with services around their substance misuse issues.  
 
2)            Motivation / Ability to engage with services and support – FDAC is an intense process with an assessment, intervention plans, twice weekly appointments with the team and court reviews so the families need to be able to attend and engage with services otherwise we are setting them up to fail before we even start! They don’t have to be engaging with every service, or fully engaging with CSWS, but we do need to see that they can.
 
 
3)            An understanding of the need to and wish to change their behaviour for their children – at least some recognition that their behaviour has been detrimental to their children and that changes need to be made. Total denial and justification isn’t going to work going through this process.
 
 
We do not accept:
-          Out of LA area referrals
-          Placements out of area – down to the logistics of travel/access to services and support we just can’t manage it in the team.
-          Cases with sexual abuse
-          Significant learning disability
-          Parents who have been recently sections/are currently sectioned
-          Parents who dispute the threshold/deny concerns such as incidents of physical abuse in the past
 
We have an excellent relationship with our LA Case Manager who reviews all the cases coming in to the Decision and Review Panel so she is able to explore FDAC referrals for cases where social workers may not have considered the team. Some other teams who are more integrated in to Children’s Services actually sit on the panel or track the cases in PLO to review potential referrals coming through.

Beverley Sorensen, Pan-Bedforshire FDAC

[bookmark: _GoBack]We used the national leaflet on selection of cases. We did not define a written inclusion and exclusion criteria, other than the need for substance misuse to be a parental difficulty.
 
The base line is that it is the LAs’ resource and up to them to decide who to put forward. We encourage them to consider whether parents are showing any indicators of being ready for change.
 
Then it is for FDAC to screen to consider if there are any issues that would be a barrier to engagement – such as total denial to FDAC of any substance misuse. It still amazes me how to the children’s SW the parent is totally denying substance misuse but when we screen for FDAC the parent (even when faced with an ICO application) just opens up and admits substance misuse.
 
Another barrier may be such a level of psychosis that the parent’s poor grasp on reality would be a barrier.
 
During preparation for launch, I did a lot of presenting to managers and SWs and I held weekly clinics at each LA to promote understanding of FDAC and discuss potential cases.
 
We have an FDAC solicitor within each LA’s legal team. These solicitors are included in operational group. I also got the lead solicitor from Milton Keynes to do a presentation to them to promote their understanding of FDAC including criteria. These FDAC solicitors liaise with me about any potential cases and communicate between them about what order families will come in. They also identify potential cases from the legal planning stage.
 
We also receive monthly pre-proceedings reports so that I can track potential cases and have discussions with managers and SWs.
 
So far we have had one case where following initial FDAC assessment we have said that the parent was not able to manage FDAC – parent agreed with us and they did not progress beyond initial assessment and intervention planning.
 
A consideration re acceptance has been whether children are at home or removed. We have quite a few at home and this means we have to do unannounced screening visits – the number of families with children at home cannot be at such a level that unannounced screening visits dominate our work with families.
 
If children are at home we have to consider whether parents have sufficient support to be able to engage fully in their FDAC timetable.
 
We tend to promote parents to think about the need to prioritise recovery over everything else and only when this is embedded are they are able to look at their children’s experience of being parented by them. This is something that needs to be carefully weighed as we don’t want to set parents up to fail.
 
Like-wise it is hard to do the initial assessment and then say that we don’t think the children are safe and need to be removed from parental care in the interim in order to keep them safe. We had a case like that recently where unannounced screening visits identified a safeguarding incident during the assessment phase. This was hard to manage as it was prior to us having the chance to build up a trusting relationship between the parents and FDAC.
 
I’m not sure how much that helps but I hope it is food for thought when considering criteria. I know that it is good to be clear on criteria but I don’t think it can be too tight.
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