



FAMILY DRUG AND ALCOHOL COURT
PARTNERSHIP WORKING AGREEMENT WITH SUBSTANCE MISUSE SERVICES

1. Introduction

1.1. [bookmark: _GoBack]The Family Drug and Alcohol Court is a three year pilot project, operational from January xxxx to December xxxx, covering the local authorities of XX, XX and XX. It provides an alternative to the standard Family Proceedings Court care proceedings, for those families where substance misuse is a significant factor in the parents’ ability to care for their children adequately. The aim of the new court is to keep families together where that is safe for the child, while providing a problem solving approach to the substance misuse issues, with quicker access to support and treatment.

1.2. The FDAC is based at XX Court and will offer intensive interventions around substance misuse and parenting to participating families, with fortnightly or monthly court reviews (depending on progress) to support this process.

1.3. This agreement is between the FDAC team and local substance misuse services, as identified in section 6, to clarify the roles and expectations of the respective agencies and provide a clear and consistent foundation for partnership working.

2. Aims of the Partnership

2.1. The aim of the partnership between substance misuse services and the FDAC team is to ensure that an appropriate range of interventions can be delivered to families within the agreed timescale of the court.

2.2. It is anticipated that there will be added value for substance misusing families who are not involved in the court process through improved partnership around the FDAC. Services will have improved knowledge of each other and may see improvements to partnership working with families known to social services and with substance misuse issues, but who are not at the threshold for care proceedings.

3. Role of FDAC Team

3.1. The FDAC team will complete an assessment of the family following an initial court hearing. Where possible they will seek permission from the family to contact substance misuse services in which they have been in treatment to inform their assessment.

3.2. The FDAC team will aim to involve the relevant substance misuse services in the development of the intervention plan for the family by inviting them to attend the Intervention Planning Meeting, usually held on the Tuesday (9 days after the first hearing) at 11.30am. It is anticipated that a minimum of 2 working days notice will be provided.

3.3. The FDAC team will take into account the views of the relevant substance misuse services in the development of an intervention plan for the family, and will negotiate
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an appropriate treatment plan around the drug and/or alcohol issues, which is agreed by the substance misuse services.

3.4. The FDAC team will ensure that the family’s appointments are scheduled appropriately to the needs of the family. The FDAC team will also ensure that the family have adequate resources to attend the appointments, and appropriate means to record their appointments.

3.5. The FDAC team will ensure that the service has appropriate facilities for the client, in particular women who may be breast feeding. If appropriate facilities are not available an alternative service/solution will be sought within existing services/resources.

3.6. The FDAC team will liaise with the LA social worker to ensure that if children are living with the family, appropriate childcare provision is in place for individuals to attend their appointments.

3.7. The FDAC team will provide feedback directly to the court on behalf of the services involved with the family. The views of treatment providers will be attributed to them. It will be FDAC, not the treatment providers that will report on the progress of service users to the court. However, treatment providers may attend court if the family want their support or if they have been asked by the court to attend.

4. Role of Substance Misuse Services

4.1. When possible, the substance misuse services will identify a lead officer in relation to the family, as well as a deputy to cover sickness and planned absence. The lead officer will act as the main point of contact for the FDAC team, and will provide interventions for those families/individuals attending the service. It is recognised that due to capacity this may not always be possible.

4.2. The lead officer will provide information to the FDAC team as requested as part of their assessment process.

4.3. The lead officer will prioritise attendance at the FDAC team’s Intervention Planning Meetings to be involved in developing the intervention plan for the family.

4.4. The lead officer will endeavour to ensure that appointments can be arranged at a consistent time and frequency, which fits in with other aspects of the intervention plan and childcare provision, and will make every effort to provide regular appointment slots.

4.5. The lead officer will deliver interventions as agreed in the intervention plan. The FDAC team will require feedback for the fortnightly court hearings and participation in aftercare planning as appropriate (see reporting template section 5).

4.6. Although the substance misuse service may drug test to ensure compliance with a treatment programme, substance misuse services will not be asked to complete drug testing on behalf of the court. Drug testing for the court process will be arranged by

the client’s legal representative. In addition, the FDAC team may arrange drug testing using a variety of methods dependent upon the treatment plan. If the family wants the substance misuse service to share the results of the drug testing that they are undertaking, the service will pass the results to the FDAC team with the fortnightly progress reports.

4.7. If the service is unable to deliver any aspect of the intervention plan, the FDAC team should be notified immediately with the reason, in writing. The team can then take appropriate action with the family.

5. Information Sharing/Reporting Structures

5.1. The families involved in the FDAC will initially have fortnightly court hearings. This may reduce to monthly as families progress with the intervention plan. All those involved in delivery of the intervention plan will provide feedback to the FDAC team.

5.2. The FDAC team will ensure that the arrangements are in place for information sharing between agencies, and that these are shared with the substance misuse services.

5.3. The lead officer (or staff member working with the family) will be required to fill in the one page feedback sheet (see appendix 1). This should be forwarded to the FDAC team no later than 3 working days before the court hearing. Court hearings take place every Monday so this would be by the wed 5 pm.

5.4. In general, the feedback required will cover attendance at appointments and the general direction of the treatment plan, including progress towards the treatment plan goals as developed within the intervention plan. It will not usually involve detailed feedback around session content; however, this may arise on occasion if the family is in dispute with the court.

5.5. Substance misuse services will not be required to comment on parenting ability/capacity as it is outside of their professional remit.

5.6. The substance misuse services may be asked to provide further information to contribute to the FDAC assessment, review reports, the final report and intervention plans. Should this be the case, the FDAC team will ensure that there is at least 5 working days notice of additional information requirements.

6. Membership of the Partnership

6.1. This agreement applies to the following substance misuse services, all of whom have signed a copy of the agreement and are supportive in principle of the approach of the FDAC

6.1.1. XXXXX
6.1.2. XXXXX
6.1.3. XXXXX
6.1.4. XXXXX

6.1.5. etc
6.1.6. etc

6.2. In addition, the FDAC team and the DAAT are also partners in the delivery of this agreement.

7. Resources

7.1. Should services have difficulty in meeting the requirements of the court for resource reasons, this should be notified in writing to the DAAT Manager as soon as possible, who can make the relevant strategic decisions around future resourcing.

8. Management

8.1. Contractual management of the substance misuse services is the responsibility of the Drug and Alcohol Action Team. The DAAT will conduct periodic performance reviews as part of the usual contract monitoring process. Review of issues relating to the FDAC will be included in this meeting. Any concerns about performance should be dealt with through the conflict resolution process (section 9).

8.2. The DAAT is also responsible for ensuring that the substance misuse services which they commission comply with the relevant quality assurance frameworks. 

8.3. Performance management of the FDAC Team is the responsibility of the local authorities of XX and XX and the XX. As the lead authority, XX will take the lead in this process through quarterly contract monitoring meetings. Any concerns about performance should be dealt with through the conflict resolution process (section 9).

8.4. The timescales for the court process fall within the waiting times targets for substance misuse services, therefore no additional targets will be set.

9. Conflict/Dispute Resolution

9.1. In the first instance, disputes should be raised directly between the relevant services at a level appropriate to the issue, for example directly between practitioners for minor issues, or involving service managers for issues around practice/conduct.

9.2. Issues concerning service users should be raised within the fortnightly feedback reports, or by telephone to the FDAC team, and the family social worker should always be notified.

9.3. Either the treatment provider or FDAC can request a bilateral meeting to resolve any issues of conflict at any time. The FDAC Service Manager will take the lead in arranging this meeting at an appropriate venue.

9.4. If disputes are not resolved between agencies, they should be put in writing to the relevant DAAT manager and/or senior manager at the local authority. The issue then becomes subject to the complaints/grievance procedure and will be dealt with in the appropriate manner and timescales.
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FDAC FEEDBACK FORM
)

 (
D.O.B.:
Service Name:
Key Worker: Client Name:
)


	Appt dates:
	Attended
	Comments:

	
	
	

	
	
	

	
	
	

	
	
	


 (
Summary of progress towards treatment plan goals:
) (
Service:
Name:
Date:
Signed:
)


Please fax/email this form to…………
