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fdac operational group draft terms of reference

Give local background to the project.

The Operational Group has responsibility for ensuring effective partnership working between the FDAC team and the local authority (or authorities), the court, CAFCASS, legal representatives, treatment agencies and other relevant services to ensure there is fidelity to the FDAC model which has been found to improve outcomes for children and families. For consortia only: The group will also work to ensure that implementation of FDAC is consistent across (name LAs in consortia) and explore how families referred into FDAC can benefit from access to services available in the different local authority areas and what procedures need to be put in place to enable this to happen.

The Operational Group will report to the FDAC Steering Group on the progress of the project.



responsibilities

The terms of reference for the Operational Group will change depending upon the stage of development of this project. Timeframes need to be agreed by the group in order to set an appropriate review date for the terms of reference. Initially the work of the group will be guided by the project plan for implementation:

i. To oversee scoping of likely number of cases and throughput

ii. To oversee mapping of services and identify gaps

iii. To support the development of an SLA for the specialist team

iv. To assist in the process of recruitment of staff for the specialist team

v. To assist in the identification of location for the team and location of the court or courts

vi. To problem solve any issues arising

vii. To agree the process for referral of families who meet the criteria for FDAC.

viii. To develop protocols and processes for the court process in FDAC cases

ix. To establish protocols with domestic violence services

x. To establish protocols with housing services

xi. To ensure fast-tracking of FDAC cases into treatment

xii. To facilitate the delivery of a staff training programme together with the FDAC national partnership

xiii. To agree and implement a communications strategy to promote the FDAC to service users, professionals and the public.

xiv. To facilitate the evaluation of the project through working with the FDAC national partnership

xv. To ensure appropriate information sharing between the all the agencies involved with children and families entering FDAC.

xvi. To assist in identifying funding possibilities for longer term sustainability

Once FDAC is up and running the responsibilities of the Operational Group will include:

I. To problem solve any issues arising

II. To identify needs for training and dissemination about the FDAC model

III. to promote the FDAC to service users, professionals and the public.

IV. To facilitate the evaluation of the project through working with the FDAC National Unit

V. To ensure appropriate information sharing between the all the agencies involved with children and families entering FDAC.

VI. To assist in identifying funding possibilities for longer term sustainability




membership

Membership comprises representatives from: children’s social care; local authority legal services; the service commissioned to deliver the FDAC (if relevant) or the Team Manager of the FDAC team; Court staff; CAFCASS; private practice lawyers; adult substance misuse treatment providers and commissioners; commissioners of Adult and Child and Adolescent mental health services; and relevant voluntary, community and statutory intervention services (i.e. Housing; Domestic Abuse;) and the local project manager.

Representatives of the Operational Group should carry sufficient authority to make decisions on the processes of referral and intervention with target families and the cascading of policy and procedures to frontline staff. Members will also be responsible for ensuring that the views from their agency are fed into this group.

List names of members (once agreed)



accountability

The FDAC Steering Group has overall responsibility and accountability for this project. The Operational Group will be responsive to directions from the Steering Group and will update each Steering Group meeting on the progress of the project. The Local Authority(ies ), Designated Family Judge, and local Public Health and CCG leads will ensure that the development of this project feeds into local strategic groups and planning and vice versa.



frequency of meetings

This group will meet on a fortnightly/monthly basis at

Dates over the next year are:
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