If Yes

Pre Proceedings Referral Process

4 \
Referral
by Local Authority Social
Care Team
. )

Local Authority to undertake initial /
core assessment/ S47

7 N
Legal planning meeting (Discuss FDAC
as potential case to ensure meets criteria for
pre proceedings referral)

If Yes

4 \
Letter before proceedings — to be
sent to client & copy to solicitor with Pre
Proceedings FDAC PLO option floated

Pre proceedings Meeting
FDAC versus normal PLO to be discussed /
disclosure of papers to FDAC & draw up Letter of
Instruction if agreed. FDAC to be considered only if
client has legal representative.
FDAC can be invited to attend meeting if parent’s

solicitors request.

\\ Y

If No

Referral to FDAC (

Service Manager, FDAC
Team with papers

FDAC process for pre
proceedings see page 2
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Revert to normal PLO
route




FDAC Team Pre Proceedings Assessment Process

Week 1 FDAC receive Pre Proceedings
Letter of Instruction
Local Authority to send papers to
Week 1 FDAC on Monday
Mon J
FDAC & Local Authority Social Worker arrange for
Tuesday initial appointment at FDAC premises for that
Wednesday week
FDAC assessment day at Coram
Thursday 10am — 4pm
Week 2
Tuesday l[ Intervention Planning Meeting
Report and
Minutes to be sent
. . _ N to all parties
Review Pre-Proceedings Meeting
(Either in person or over email) Parties to agree
FDAC intervention
/,
If Yes
Parent enters FDAC process
/ N\
/This will include: h
e 8 week Trial for Change
e Drug testing
e Local Authority to pay for hair strand test/other test pre
proceedings (FDAC will advise what to test for)
e FDAC Key-worker will manage FDAC Intervention
\L J
Week 10
Tuesday

“ Review Intervention Planning Meeting
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